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Superior Professional Development for Key Stakeholders
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Broad Selection of Delivery Modes for Access




Professional development for all stakeholders

A wide library of courses for teachers, school/district leaders,
technology & transition
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Professional development for all stakeholders

A wide library of courses for teachers, school/district leaders,
technology & transition
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Professional development for all

A wide library of courses for teachers, school/district leaders,

technology & transition

iTeacher Mento#l

Face 10 Face Sessions

Training the “Rock Stan”™ advancing EdTech

J Gy workahops
McRal Trarwng
ARgned with SAMR and TPALCK for educalon

McRel - Using TFochnoiogy with Classroom Instructiond
that Works (CITW)

Ovarview Of rerm Palructonsl stralegies
Lxarrgies of achnoioges hat support sach sirslegy
Aztual \Wos3on e peojechs. ond produchs
When 0 wse the 1008 and aach lnots work best
Gudance 0N how % plan o ledhnoiogy usade

AW MO ong




Professional development for all

A wide library of courses for teachers, school/district leaders,
technology & transition

School District
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Professional development for all stakeholders

A wide library of courses for teachers, school/district leaders,
technology & transition

fechnoiogy focused Traming
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Upcoming PD Events - Summary

* June 24-28 - University of Maine Summer Tech 2013
* July 8-10 FOSSed - TechnologyTeacher.ME 2013



University of Maine Summer Tech 2013
June 24 - 28, University of Maine, Belfast (Hutchinson Center)

*  Full Workshop

- HP 1:1 Integration Professional Development - Save the Trees, Set Your Mind at Ease with
OneNote, 1:1 Collaboration!, Digital Storytelling with Free Tools, Microsoft Windows 7
Tips and Tricks, Flipped classroom Intel 1:1

« Afternoon 3-Hour Sessions

— ClassLink LaunchPad Turnkey Training

- Common Sense Media - From Digital Students to Digital Citizens
« Afternoon 1.5-Hour Sessions

— Windows in the Classroom

— ClassLink LaunchPad Overview

Website: http://umainesti.umeedu.maine.edu E'J
v
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FOSSed TechnologyTeacher.ME 2013 Conference
July 8 - 10, Gould Academy, Bethel

* Full Workshop

— HP 1:1 Integration Professional Development - Save the Trees, Set Your Mind at Ease
with OneNote, 1:1:All Collaboration!, Digital Stoytelling with Free Tools, Microsoft
Windows 7 Tips and Tricks, Flipped classroom Intel 1:1

* 3-Hour Sessions
— ClassLink LaunchPad Turnkey Training
— Windows in the Classroom

— Atomic Learning Resources and User Interface
— Getting Started with Your New HP MLTI Device technologyteacher&
<

Website: http://www.technologyteacher.me/
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MLTI Summer Institute
July 23 - 25, Bowdoin College, Brunswick

* Full 3-Day Workshops (Cohorts)

- HP 1:1 Integration Professional Development - Save the Trees, Set Your Mind at Ease with
OneNote, 1:1:All Collaboration!, Digital Storytelling with Free Tools, Microsoft Windows 7
Tips and Tricks, Flipped classroom Intel 1:1

- McREL Educator
* 1-hour Poster Sessions
- ClassLink LaunchPad Overview
- Atomic Learning Digital Learning Tools
- Getting Started with Your New HP MLTI Device
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Microsoft Software



Core Applications included with solution

Microsoft Office 'om«m
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Microsoft Office 365 for Education Includes...

' Microsoft: SharePoint Online

2. Office 365

* Flexible implementation choices
* Familiar look and feel
* Tools students will use in their next education/

7GB of storage per user
Share documents, task lists, and schedules
to keep departments in sync using team

career stage

Exchange Online

25GB Mailbox

Premium AV/AS with Forefront

Email archiving and compliance capabilities
Shared calendars, contacts, and tasks
Mobile email for most mobile devices
including BlackBerry, iPhone, Nokia,
Windows Phone

sites
Work effortlessly with external users to
share information securely

Lync Online
Instant messaging and presence
PC-to-PC audio and video calling
Integration with Outlook (+calendaring),
SharePoint, and other Office Applications

Online meetings with PC-audio, video
conferencing and screen sharing




Comprehensive Software Suite for MLTI
Wide array of free and low-cost software choices available for Windows

Current Title Current
Title

Acorn/iPhotd:> Windows Photo Gallery (free)
Address Bool@ Microsoft Outlook (included)

Calculator/ Microsoft Mathematics

Omni (included)
GranhSketche

|f|> Microsoft Security Essentials

ClamXav (included)

Microsoft SongSmith (free), Mixcraft 6,
Sony ACID Music Studio 8 (additional

C> fee)
=

iChat Microsoft Lync, Yahoo IM

GarageBand

iCal Microsoft Outlook (included)

Preview

VoiceOver

. Microsoft Movie Maker (free), Adobe
IDVD C> Premiere Elements (additional fee)
iWeb L'>

Microsoft Expression Web

Keynote L; Microsoft PowerPoint (included)

Omni Microsoft Excel (included)

Outliner
Pages/

Text —~ Microsoft Word (included)
Edit/

Write ;;9

Adobe Acrobat (free)

Microsoft Narrator (built-into @

Windows)




Also included with solution
K Learning Suite

by Microsoft

Research & Study

Bing
Microsoft Office
Ribbon Hero

Microsoft
Mathematics 4.0

Microsoft Chemistry
Add-in for Word

Microsoft Academic
Search

Microsoft Worldwide
Telescope

i
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Collaborate

* Microsoft Office
Web Apps

Windows Live
SkyDrive

Microsoft Docs for
Facebook

Windows Live
Messenger

Microsoft Security
Essentials

Bing Translator




What about my legacy MLTI programs?
A wealth of current software available in Windows format

Adobe Acrobat
Reader

Adobe Digital
Collections

Comic Life
Cyberduck
Data Studio

Democracy

Encyclopedia
Brtannica

Firefox Maine Explorer

Overdrive Media
Console

Profcast
QuickTime Player
Scratch
SketchUp Pro

Geogebra

Google Earth
Grapher
iTunes
JA Titan

Logger Pro Wollquest
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ClassLink Software



Personal Cloud Desktop
ClassLink LaunchPad prevents disruption to teaching & learning

» Access LaunchPad from any web-enabled thin
client, PC, or mobile device all from a web
browser

* Delivers an Instructional Desktop with all web-
enabled apps, tools, and content, with Learning
Management System, Cloud Storage, Classroom
Management, and more

* Provides 3 GB personal cloud storage for each
teacher and student

* Single sign-on for educational web-sites and
cloud applications

@




HP Support



Technical Support Center
Custom Help Desk

Establish Single Point of Contact for Incident and Technical Support

* Centralized Monday-Friday 6am-11pm (Eastern) call handling
* Centralized 2nd level Incident Management
* Dedicated to the MLTI project; experienced in working with public K-12 schools

Benefits of a Single Point of Contact

« Standardized contact processes for operations and maintenance needs
* Single call management process tailored to meet MLTI school district support
* US-based English speaking team




HP Device Support

Focused on Quick Resolution

Leveraging the Cloud

« Office 365 7Gb Sky Drive Pro

* Classlink Launchpad 3Gb storage
* Flexible and Rapid Reimaging

Device Replacement and Inventory

* 24 hour advanced replacement

* Asset Management Portal to manage repair of broken units
* 3% spare pool

« Battery charging stations included




Image Process



Image Management

Base OS Image

App | App | App A

Base OS Image
Apps &
Settings

District
Custom

o I8
(¥

District App &
Settings Cache

Manifes
t

-
5
<
=
L
o

L—l_

The master base OS image is
loaded onto the laptops during
in manufacturing and contains

all the common apps and

settings as well as a cache of all

additional apps and settings
required by districts.

Initial End User
Image

During initial boot of the laptop
at the destination school, the
District Manifest applies the

custom settings deploys
additional applications required
for that district and location.

@




Image Management
Focused on Quick Resolution

Leveraging the Cloud

Flexible and Rapid Reimaging
Hidden Partition

Quarterly Manifest Updates
Admin access

Classlink Launchpad versatility

Reimage Process

Connected: Asset Management Portal for remote reimage
Connected: Helpdesk remote reimage

Non-Connected: Helpdesk one-time password for admins
Non-Connected: Local USB Drive with Base Image
Software Manifest viewable from Asset Management Portal




Network



MLTI Wireless Networking

Fully Managed Wireless Service for Education

Seamless roaming for 2.4 Ghz + 5 Ghz 802.11 b/g/n and a/n

Coverage for all instructional areas, core administrative areas,
frequently used study areas, media centers, assembly spaces, and
libraries

Fully separate LAN for wireless (including, as necessary, new cabling
and POE switches)

On-line utilization reporting
Optional rogue AP detection

99% uptime SLA




MLTI Wireless Networking

Fully Managed Wireless Service for Education

New Infrastructure
New 2X2X2 and 3X3X3 Access Points, new 10/100/1000 POE switches, and new
cabling where necessary

Geographically redundant, cloud-based controllers

Direct integration with Local Area Network at either IDF or MDF, as desired by
each district (no bandwidth throttling by local controller)

Design
RF Coverage and Capacity, network integration, security and access policies

Complete Installation and Implementation
Ongoing Support and Maintenance

24x7x365 monitoring, troubleshooting, break fix, design alteration, and change
management







MLTI Wireless Networking
Fully Managed Wireless Service for Education

On-line Per District Reporting

Top Talkers

Specific utilization by username/device
Aggregated total wireless traffic utilization
Total wireless traffic utilization by SSID
Total wireless traffic utilization by frequency
Total unique users per SSID

Maximum concurrent users per SSID




HP ProBook 4400S




ProBook 4440s MLTI Configuratio », @

_ e . Windows 7 e e,
Technical Specificatior

Model:

Key Features:
Upto 8

* Largest Display of all MLTI choicey hours’
* Best Graphics Card

* Only option with an optical drive for
teachers

Display

14.0-inch diagonal LED-backlit HD anti-glare (1366 x

Processor

Memory

Operating
system

Weight

Graphics

Audio

Ports

Communic
ations

Intel® Core i3 - 2370m

DDR3 1333MHz PC3-10600 dual-channel memory, 4GB
RAM included

Windows® 8 License with Windows 7 Professional
Installed in MLTI Gold Image

Starting at 4.55 Ibs. (without the optical drive)

Intel® HD Graphics 4000

High Definition Audio (SRS Premium Sound), stereo
speakers, dual array microphone

(1) HDMI, (2) USB 3.0, (2) USB 2.0, (1) RJ-45 (Ethernet),
(1) Headphone/line out, (1) Microphone input, (1) AC

Ethernet: 10/100/1000 Mbits, WLAN: Intel® Centrino®
Advanced-N 6235, Dual Band + Bluetooth® 4.0 comw
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Benefits of the ProBook 4440s

Three Key Features:

* Durability
« Availability
* Serviceability




Questions &
Answers

Keep up to date at:
www.maine.gov/milti/deployment/



BUYOUT

® Unreported or lost data

® Devices are available through the end of
the month

® Donees and “6é month rule”
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PARTICIPATION

® Eligible students - unchanged
® Eligible staff

® Licensed or certified physical therapists,
occupational therapists, and speech therapists
employed by the SAU and who serve
participating students are eligible for an MLTI
device. 4TI




PARTICIPATION

® SAU agrees to deploy the MLTI devices in a
1:1 fashion that provides every individual
student a personal digital device to support
his/her individual learning need:s.

® SAU agrees to host annual parent meeting(s)

to orient parents on the program, goals, and

expectations.




PARTICIPATION

® SAU agrees to address how MLTI will support its school
and district goals in its Board-approved technology
plan.

® SAU agrees to implement a Digital Citizenship and
Internet Safety programs (i.e. Common Sense Media).

® SAU agrees that Principals and/or Superintendents will
participate in annual Department-sponsored
professional development.




PARTICIPATION

SAU agrees to implement and publish on its web site Board-
approved policies and procedures that allow students to take the
devices home to support his/her learning.

SAU agrees to implement and publish on its web site its Board-
approved Acceptable Use Policy.

SAU agrees that any fee-based programs associated to MLTI (i.e.
device protection plans) will be Board-approved and published on
its web site.

SAU agrees to provide to the Department the URLs for its Board
d MLTl-related poli M
approve -related policies (above)




PARTICIPATION

® SAU agrees to support teacher participation
in ongoing Professional Development.

® SAU agrees to take take part in studies,
surveys, etc. related to the MLTI.

® SAU agrees that it will not install unlicensed
software. ~=




PARTICIPATION

® SAU understands that all devices are leased by the State of Maine
and agrees to maintain the equipment in good working order.

® SAU understands that payments made (as applicable) are to
reimburse the Department for the cost of participating in the program,
and are not considered payments toward ownership of any equipment

provided by MLTI.

® SAU understands that the Department may make available to schools
the opportunity to purchase equipment at the conclusion of the
Department’s lease if possible, but that the Department may elect to
return equipment if it is in the best interest of the State. gy




PARTICIPATION

® SAU agrees not to violate the manufacturer’s warranty and
MLTI support program (i.e. repair devices using
unauthorized methods, parts, or providers, alter or modify
the installed wireless network for the term of the agreement).

® SAU agrees to use the MLTI repair depot or locally employ
certified technicians and abide by self-service account rules
established by the vendor for all warranty and out-of-
warranty repairs of MLTI devices.

® SAU agrees to submit monthly reports detailing all reg %t§~

M

the Department for all self-service repairs



PARTICIPATION

® SAU understands that failing to return defective
replacement parts in a reasonable timeframe can
result in late fees and parts replacement costs. SAU
agrees to pay late fees and replacement costs.

® SAU agrees to include the MLTI equipment on its
building catastrophic loss insurance plan.

® SAU agrees to maintain accurate online asset records
using the MLTI online asset management solutjgnE ==




FUNDING

® Middle School
® up to the cost of implementing the MLTI

Primary Solution (device and network
seats) for all eligible students and staff.
Costs in excess of the Department’s
contribution are the responsibility of the

SAU. M TI




FUNDING

® High School

® up to the cost of implementing the MLTI
Primary Solution for eligible teachers (device
seats) and the wireless network (based on
eligible student and staff seats). Costs in excess
of the Department’s contribution are the
responsibility of the SAU/school.




MLTI PRIMARY

Assume 1000 students, |20 staff

Teacher $254.86 $30,583.20

Network $30.91 $34,619.20

$65,202.40




HP ALTERNATE

Assume 1000 students, |20 staff

Teacher $314.18 $37,701.60

Network $30.91 $34,619.20

$72,320.80




APPLE PRIMARY

Assume 1000 students, |20 staff

Teacher $217.00 $26,040.00

Network $49.00 $54,880.00

$80,920




APPLE ALTERNATE

Assume 1000 students, |20 staff

Teacher $273.00 $32,760.00

Network $46.00 $51,520.00

$84,280




COMPARISON

Assume 1000 students, |20 staff

MLTI Primary

$65,202.40

n/a

HP Alternate

$72,320.80

$7,118.40

Apple Primary

$80,920.00

$15,717.60

Apple Alternate

$84,280.00

$19,077.60




